Industry & Agency Spend Trends: Awareness Guide

Understanding where public and private buyers are spending

Understanding where money is being spent is critical to targeting the right opportunities,
agencies, and buyers. This guide provides high-level awareness of spending trends
across government and corporate procurement to help businesses plan strategically
rather than chase isolated bids.

This resource is designed for market insight and planning, not forecasting guaranteed
opportunities.

What Are Spend Trends?

Spend trends reflect:
e Historical purchasing behavior
e Budget priorities
e Shifts in agency or industry demand
e Long-term procurement pipelines

They help answer:
e Who buys what?
e How often?
e At what scale?
e Through which contract vehicles?

Key Sources of Spend Data

Federal Government
e USAspending.gov
e FPDS (Federal Procurement Data System)
e Agency procurement forecasts
e Congressional budget allocations

State & Local Governments
e State procurement portals
e Municipal budget reports
e Cooperative purchasing usage
e Authority and utility spending disclosures

Corporate & Commercial Markets
e Supplier diversity reports
e ESG disclosures
e Public earnings and sourcing statements
e Industry procurement benchmarks



Common Spend Pattern Observations

Across markets, spend trends often show:
e Recurring spends, not one-time projects
Heavy use of multi-award vehicles
Preference for known vendors with performance history
Increased reliance on on-call, task-order, and MSA structures
Strong alignment between spending and regulatory, infrastructure, or policy
priorities

How Businesses Should Use Spend Trends Strategically

Spend trends are most valuable when used to:
¢ |dentify target agencies or buyers
e Align capabilities and certifications
e Choose which vehicles to pursue
¢ Inform multi-year growth planning

Spend data should not be used to:
e Assume future awards
¢ Replace readiness assessment
e Drive short-term bid chasing

Common Mistakes to Avoid

Chasing agencies with high spend but no alignment
Ignoring contract vehicles behind the spend
Confusing historical awards with guaranteed pipelines
Over-targeting based on dollar volume alone

Quin-Z Perspective
Smart contractors don’t chase money, they follow patterns.

Understanding spend trends allows businesses to:
e Focus efforts where demand already exists
e Build credibility before bidding
e Enter markets intentionally and sustainably

Disclaimer: This resource provides market awareness only and does not guarantee future contract opportunities.



