Overview of State & Local Procurement Structures

How State, County, City, School District, and Authority Buying Differs from Federal Contracting

State and local governments procure goods and services differently than federal
agencies. Buying authority is decentralized, timelines are often shorter, and
procurement methods vary significantly by jurisdiction.

This guide provides a high-level overview of how state and local procurement is
structured, where opportunities are posted, and what businesses should understand
before pursuing contracts at the state, county, city, school district, or authority level.

This resource is intended for orientation and readiness planning, not solicitation
interpretation or legal advice.

How State & Local Procurement Differs from Federal Contracting
Unlike federal procurement, which operates under a single regulatory framework (FAR),
state and local procurement is governed by state statutes and administrative rules, local
ordinances and purchasing policies, and agency-specific procedures.
There is no single nationwide system for state and local contracting.
Levels of State & Local Government Procurement

. State Government
State agencies typically procure through centralized procurement systems (e.g.,
Michigan SIGMA), department-level purchasing offices, or statewide contracts and

master agreements.

State contracts may involve larger dollar values and longer terms but still differ from
federal procurement in process and oversight.

Il. Counties, Cities, and Municipalities
Local governments usually manage procurement independently.
Common characteristics:

o decentralized purchasing authority,

e lower dollar thresholds,

e shorter solicitation timelines,

o simplified bid or quote processes.

Opportunities are often posted directly on local websites or regional bid portals.



1. School Districts & Public Authorities

School districts, transportation authorities, utilities, housing authorities, and other public
entities often operate under:

e separate enabling statutes,

e independent procurement rules,

e unique compliance requirements.

These entities may not follow state procurement procedures exactly.
Common State & Local Procurement Methods
State and local agencies commonly use different procurement methods, including:

« informal quotes (especially for small purchases),

e Invitations for Bids (IFBs),

e Requests for Proposals (RFPs),

¢ Requests for Qualifications (RFQs),

e cooperative purchasing agreements,

e piggyback or shared contracts.
Many purchases occur outside traditional competitive RFPs.
Where Opportunities Are Posted
Opportunities may be found through state procurement portals, county or city
purchasing websites, school district bid pages, regional or third-party bid platforms, and
cooperative purchasing organizations.
Businesses must monitor multiple sources.
Why Readiness Still Matters
Although processes may be less formal than federal procurement, state and local
agencies still expect clear capability alignment, responsiveness, pricing discipline, and
proper licensing, insurance, and bonding (when applicable).

Informality does not eliminate compliance expectations.



Key Takeaways
o State & local procurement is decentralized
e Rules vary by jurisdiction
e Opportunities move faster than federal bids
« Relationships and responsiveness matter
e Preparation improves competitiveness

How Quin-Z Supports State & Local Readiness
Quin-Z supports understanding procurement structures, identifying appropriate entry
points, aligning readiness with local buyer expectations, and integrating state and local

opportunities into broader contracting strategies.

Quin-Z does not issue solicitations or act as a procuring authority.

Disclaimer: This resource is provided for informational and planning purposes only and does not replace agency
rules, solicitation instructions, or legal review.



