Industry-Specific Multi-Award Examples

How larger, multi-award opportunities appear across Quin-Z industry sectors

Multi-award vehicles exist across nearly every industry, but how they appear, how
they’re competed, and what readiness looks like varies by sector. Multi-award readiness
is industry-specific, what qualifies as “ready” in one sector may be disqualifying in
another.

Below are industry-specific examples aligned with the sectors we support.
~ Construction & Infrastructure

Common Multi-Award Vehicles
e Federal, state, and municipal IDIQs
e On-call construction & trade IDIQs
o Cooperative purchasing contracts
o Authority and municipal MSAs

Typical Buyers
e DOTs, cities, counties, school districts, public authorities

What Matters Most
e Bonding and insurance capacity
o Davis-Bacon / prevailing wage compliance
o Change order management
o Cash-flow timing and retainage

Best Fit Readiness Tiers
Tier 1=V

~{ Environmental & Energy Services

Common Multi-Award Vehicles
o Multi-agency environmental IDIQs
e On-call remediation and compliance contracts
« BPAs
« Utility and authority MSAs

Typical Buyers
« Federal agencies, municipalities, utilities, energy authorities

What Matters Most
o Regulatory and reporting compliance
o Documentation accuracy
e Subcontractor coordination
e Scope control



Best Fit Readiness Tiers
Tiers 1lI-V

B professional & Technical Services

Common Multi-Award Vehicles
e Professional services IDIQs
o Technical consulting BPAs
e Corporate MSAs
o Task-order-based service pools

Typical Buyers
« Government agencies, utilities, universities, corporations

What Matters Most
o Labor category alignment
e Scope definition
e Performance documentation
o Proposal consistency

Best Fit Readiness Tiers
Tiers 1I-V

B Transportation, Logistics & Mobility

Common Multi-Award Vehicles
« Transportation and logistics IDIQs
e Multi-year service contracts
e On-call hauling and mobility agreements

Typical Buyers
o DOTs, transit authorities, municipalities, enterprises

What Matters Most
e Scheduling and performance metrics
e Fuel cost exposure
e Insurance and liability coverage
o Fleet and staffing capacity

Best Fit Readiness Tiers
Tiers 1I-V



¢ Facilities Maintenance, Janitorial & Operations Support

Common Multi-Award Vehicles
« Facilities management IDIQs
e On-call maintenance contracts
o Corporate and municipal MSAs
e BPAs

Typical Buyers
o Government facilities, hospitals, universities, corporations

What Matters Most
» Staffing reliability
o Compliance with safety and access requirements
e Performance metrics and SLAs
« Rapid response capability

Best Fit Readiness Tiers
Tiers 1I-V

i | Food Service, Catering & Hospitality

Common Multi-Award Vehicles
e Food service BPAs
o Cooperative purchasing contracts
e Institutional MSAs
e Vendor panels

Typical Buyers
e Schools, hospitals, correctional facilities, event authorities

What Matters Most
o Health and safety compliance
« Staffing and capacity
» Pricing consistency
o Delivery reliability

Best Fit Readiness Tiers
Tiers -1V

Il Healthcare & Social Services

Common Multi-Award Vehicles
e Healthcare service IDIQs
o Cooperative purchasing (GPOs)
« MSAs and on-call service agreements



Typical Buyers
« Hospitals, health systems, public agencies, nonprofits

What Matters Most
e Credentialing and compliance
e Insurance and licensing
o Data privacy and access
o Continuity of care

Best Fit Readiness Tiers
Tiers 1I-V

[7 Professional & Administrative Services

Common Multi-Award Vehicles
o Administrative support IDIQs
e BPAs
e Corporate MSAs
o Task-order-based staffing pools

Typical Buyers
o Government agencies, enterprises, utilities

What Matters Most
e Labor categories and classifications
o Documentation and reporting accuracy
o Rate discipline
e Responsiveness

Best Fit Readiness Tiers
Tiers 1I-V

v Landscaping, Groundskeeping & Outdoor Services

Common Multi-Award Vehicles
e Grounds maintenance IDIQs
e Seasonal service BPAs
e Municipal MSAs

Typical Buyers
o Cities, counties, schools, parks departments

What Matters Most
o Seasonal staffing capacity
e Equipment readiness



o Safety and insurance
o Scheduling reliability

Best Fit Readiness Tiers
Tiers -1V

"\ Trades & Specialty Contractors

Common Multi-Award Vehicles
o Trade-specific IDIQs
e On-call repair and specialty service contracts
o Cooperative purchasing vehicles

Typical Buyers
o Municipalities, authorities, utilities, facilities owners

What Matters Most
e Licensing and certifications
e Insurance and bonding
e Response time
e Scope clarity

Best Fit Readiness Tiers
Tiers 1I-V

= Retail, Wholesale & Product-Based Businesses

Common Multi-Award Vehicles
o Cooperative purchasing contracts
e Vendor catalogs
e Long-term supply MSAs

Typical Buyers
« Government agencies, schools, healthcare systems, enterprises

What Matters Most
e Product specifications
» Pricing stability
e Inventory and logistics
o Warranty and returns

Best Fit Readiness Tiers
Tiers -1V



$ Manufacturing

Common Multi-Award Vehicles
o Indefinite delivery supply contracts
o Cooperative purchasing vehicles
o Distributor and reseller agreements

Typical Buyers
« Utilities, municipalities, healthcare systems, corporations

What Matters Most
o Quality standards
o Lead times and capacity
» Pricing escalation clauses
e Supply chain reliability

Best Fit Readiness Tiers
Tiers 1I-V

# Emerging/Niche Growth Areas

Examples
o Green technologies
o Mobility and micro-transit
e EVinfrastructure
e Specialized technical services

Common Multi-Award Vehicles
e Pilot IDIQs
e Innovation-focused BPAs
o Agency-specific vendor pools

Typical Buyers
« Federal agencies, cities, innovation offices, utilities

What Matters Most
o Demonstrated capability
» Flexibility and scalability
» Risk management
e Buyer education

Best Fit Readiness Tiers
Tiers 1lI-V



Why Is this Important?

These industry-specific examples help businesses understand how multi-award vehicles
appear in their sector, anticipate readiness and compliance requirements, choose the
right entry path (sub, team, or prime), and align growth strategy with procurement
realities.

Pair this guide with the Multi-Award Readiness Checklist and Vehicle vs Open-Market
Comparison to evaluate fit before pursuit.

How Quin-Z Supports Industry-Aligned Multi-Award Strategy

We help businesses identify the right vehicles by industry, assess readiness before

pursuing entry, align vehicle strategy with growth goals, and prepare for post-award
execution.

Note: We provide readiness and operational guidance, not legal advice.



