Automating Intake & Readiness Scoring

A Practical Guide for Contracting & Procurement Readiness

Automating intake and readiness scoring allows businesses to move from guesswork to
clarity. Instead of relying on informal conversations or incomplete documentation,
automated intake systems collect structured data, assess readiness against objective
criteria, and route businesses toward the right opportunities, services, and next steps.

This guide explains how automated intake and readiness scoring works, why they
matter, and how we use them to support our clients across government, corporate, and
commercial contracting.

What Is Intake Automation?

Intake automation is the structured collection of business, operational, and contracting
data through digital forms and workflows.

Instead of manual emails or ad-hoc document requests, automation:
Captures consistent information from every business
Standardizes how readiness is evaluated

Reduces onboarding delays

Creates a centralized record for analysis and tracking

Typical Intake Data Collected

e Business profile (entity type, years in operation, location)
NAICS codes and industry alignment
Certifications (held, pending, or eligible)
Past performance and contract history
Financial readiness indicators (non-financial advice)
Staffing and operational capacity
Target markets (government, corporate, commercial)
Current contracting goals

What Is Readiness Scoring?

Readiness scoring is the process of evaluating collected intake data against defined
benchmarks to determine how prepared a business is to pursue contracts.

Rather than a yes/no determination, readiness scoring provides a tiered assessment
that reflects actual capability and risk.



Quin-Z Readiness Tiers (I-V)

Tier | — Starter Essentials (Foundation Needed)

Tier Il — Growth Catalyst (Early Stage)

Tier Il — Pinnacle Advantage (Bid-Ready)

Tier IV — Prime Readiness Blueprint (Competitive)

Tier V — Contract Administration& Support (Award & Management Ready)

Each tier corresponds to specific service pathways, risk levels, and recommended
actions.

Why Automated Readiness Scoring Matters
1. Objective Decision-Making

Automation removes bias and inconsistency by applying the same criteria to every
business.

2. Better Bid Decisions

Readiness scoring helps us determine a few things:
e Whether a business should pursue an opportunity
e What gaps must be addressed before bidding
¢ When to recommend subcontracting instead of priming

3. Efficient Resource Allocation

Automated systems permit businesses to be matched with the right services, the right
level of support, and the right timing.

4. Scalability

Automated systems allow readiness evaluations to scale without increasing
administrative burden.

Core Components of an Automated Intake & Scoring System

1. Structured Intake Forms
e Logical, sectioned questionnaires
e Required vs optional fields
¢ Industry-specific branching logic
e Upload capability for documents

2. Weighted Scoring Logic

Each intake category carries a weighted value, such as:



Certifications

Past performance

Financial stability indicators
Operational capacity
Compliance readiness

Weights can vary depending on:
e Government vs corporate contracting
e Prime vs subcontractor pathways
e Industry risk profiles

3. Tier Assignment Rules

Scores automatically map businesses into readiness tiers based on predefined
thresholds.

4. Automated Routing

Based on tier results, systems can:

Trigger follow-up tasks

Assign service pathways
Recommend resources

Flag risks or missing documentation

How Quin-Z Uses Intake & Readiness Automation

We integrate intake and readiness scoring directly into our CRM and client portal
workflows.

Our System Enables:

Automated intake questionnaires

Al-assisted readiness scoring

Tier assignment and tagging

Document organization by readiness area
Dashboard visibility for clients and consultants
Ongoing readiness updates as businesses grow

This ensures every client engagement is:
Structured

Transparent

Data-driven

Aligned with contracting realities



Common Intake & Scoring Mistakes to Avoid

Collecting too little data to make meaningful decisions

Collecting excessive data with no scoring logic

Treating readiness as static instead of dynamic

Ignoring industry-specific requirements

Failing to update readiness as certifications, performance, or capacity change

When Businesses Benefit Most from Automation

e Preparing for first bids
Scaling from subcontractor to prime
Managing multiple opportunities simultaneously
Supporting supplier diversity or vendor programs
Tracking post-award obligations and renewals

How This Resource Connects to Our Services

We provide automated intake and readiness scoring support, including:
Procurement readiness consulting

Bid/no-bid decision frameworks

Certification strategy

Proposal development

Contract administration

CRM & automation services

Next Steps

If you're unsure how ready your business is or how to build a structured readiness
system, Quin-Z can help. Contact Us Now!

! Important Note: Quin-Z provides operational, administrative, and readiness support. We do not provide legal
advice, financial advice, or lending services.



