Corporate Contract Basics

MSAs, SOWs, NDAs — A High-Level Overview for Commercial Contracting

Corporate and commercial contracts are typically governed by private agreements, not
public procurement rules. While contract formats vary by company and industry, most
corporate relationships rely on a common set of foundational documents.

This resource provides a high-level overview of the most common corporate contract
documents (i.e., Master Services Agreements (MSAs), Statements of Work (SOWSs),
and Non-Disclosure Agreements (NDAs)) and explains how they function together in
commercial contracting.

This guide is intended for orientation and readiness, not legal interpretation or contract
negotiation advice.

How Corporate Contracts Differ from Government Contracts

Unlike government contracts, corporate contracts:
» are privately negotiated,
e emphasize risk allocation and flexibility,
« rely heavily on standardized templates,
» often evolve over time through amendments and SOWs.

Understanding the structure and purpose of common contract documents helps
businesses engage more confidently with enterprise buyers.

Master Services Agreements (MSAs)
What Is an MSA?

A Master Services Agreement establishes the overarching legal framework governing a
business relationship.

It typically addresses:
» legal terms and conditions,
« risk allocation and liability,
« indemnification and insurance,
« confidentiality and data protection,
o dispute resolution,
o termination rights.

The MSA usually does not describe specific work.



Why MSAs Matter

Once signed, an MSA governs all future work unless modified, reduces the need to
renegotiate core legal terms, and sets expectations for performance and risk.

Many corporations require vendors to accept an MSA before onboarding.
Statements of Work (SOWSs)
What Is an SOW?

A Statement of Work defines the specific services or deliverables provided under an
existing MSA.

SOWs typically include:

e scope of work,
timelines and milestones,
pricing and payment terms,
performance expectations,
acceptance criteria.

Multiple SOWs may exist under a single MSA.
Why SOWs Matter
SOWs:
« control what work is actually performed,
 drive billing and payment,
o determine performance obligations.
Misalignment between an MSA and SOW is a common source of disputes.
Non-Disclosure Agreements (NDAs)

What Is an NDA?

A Non-Disclosure Agreement governs how confidential information is shared and
protected between parties.

NDAs may be:
« standalone agreements, or
e embedded within an MSA.

They often apply before any commercial engagement begins.



Why NDAs Matter

NDAs:
« protect proprietary and sensitive information,
e enable early discussions and due diligence,
o often restrict use, disclosure, and retention of information.

Violating NDA terms can jeopardize business relationships.
How These Documents Work Together

In many corporate relationships:
1. An NDA enables preliminary discussions.
2. An MSA establishes the legal framework.
3. One or more SOWSs define specific work.

Understanding this structure helps businesses:
» anticipate contract sequencing,
e prepare internally,
» avoid confusion over obligations.

Common Misconceptions
“The SOW overrides the MSA.”
— Not always. The MSA usually controls unless the SOW states otherwise.

“NDAs are informal.”
— False. NDAs are enforceable contracts.

“Once the MSA is signed, we're done.”
— False. SOW terms drive execution and payment.

Readiness Considerations

Before engaging corporate buyers, businesses should assess:
e internal review and approval processes,
e insurance and risk tolerance,
 ability to track multiple SOWs,
e contract management capacity.

Being unprepared for contract structure can delay onboarding or expose risk.

Key Takeaways
o Corporate contracts rely on standardized documents
o MSAs set the legal framework
o SOWs define actual work
o NDAs protect information



o Understanding structure improves readiness and negotiation posture
How Quin-Z Approaches Contract Readiness

Quin-Z supports understanding common contract structures, readiness assessment
before execution, and alignment between business operations and contract obligations.

Quin-Z does not provide legal advice or negotiate contracts on behalf of clients.

Disclaimer: This resource is provided for informational and planning purposes only and does not replace legal
counsel or contract review.



