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Sample Contracting Dashboards 
What Effective Visibility Looks Like 
 
Dashboards help contractors understand what is happening, what is due, and where 
risk exists. These examples illustrate common dashboard concepts without tying to any 
specific platform or interface. 

 
Common Dashboard Views 
 
Bid Pipeline Dashboard 

• Active opportunities 
• Due dates 
• Status (intake, drafting, submitted) 
• Bid/no-bid outcomes 

 
Compliance & Readiness Dashboard 

• Certification status 
• Registration expirations 
• Insurance and bonding flags 
• Readiness tier indicators 

 
Post-Award Dashboard 

• Active contracts 
• Deliverables and milestones 
• Reporting deadlines 
• Performance indicators 

 
Who Uses These Dashboards 

• Owners & executives 
• Proposal managers 
• Compliance coordinators 
• Operations leads 

 
Key Takeaway 
 
Dashboards reduce reliance on memory and emails. Visibility enables proactive 
management. 
 
 
 
 
Note: These examples are illustrative only and do not represent any specific software 
interface. 


