Contract Administration & Compliance Resource

Understanding Post-Award Obligations, Performance, and Risk

Winning a contract is not the finish line; it is the start of performance, compliance, and
documentation obligations that directly affect profitability, reputation, and future awards.

This resource provides a high-level overview of post-award responsibilities across
government and corporate contracts and explains why execution readiness must be
considered before bidding.

Note: Quin-Z provides operational and readiness guidance only. This document does not provide legal interpretation
or replace contract terms.

SECTION | — Post-Award Reality: What Changes After Award

After award, contractors assume responsibility for:
o Contract performance
« Invoicing and reporting
o Compliance with flow-down clauses
e Subcontractor management
e Documentation and audits
o Closeout obligations

Post-award failures often stem from underestimating administrative and compliance
effort.

SECTION Il — Core Post-Award Responsibilities

While obligations vary by contract, common responsibilities include:
o Accurate invoicing and payment tracking

Performance reporting

Labor and wage compliance (where applicable)

Insurance and bonding maintenance

Subcontractor oversight

Record retention

Deliverable tracking

Closeout documentation

Readiness for these obligations should be assessed before bidding.
SECTION Ill — Subcontractor & Vendor Management

Prime contractors are responsible for:
« Managing subcontractor performance
o Ensuring compliance with flow-down requirements
« Coordinating reporting and invoicing
» Maintaining documentation



Poor subcontractor oversight can expose primes to:
e Compliance violations
o Payment delays
e Performance disputes
e Future past-performance risk

SECTION IV — Performance Tracking & Past Performance Awareness
Performance does not disappear after contract completion.

In federal contracting, systems like CPARS record performance evaluations that:
e Follow the contractor
e Influence future awards
o Affect competitiveness on new bids

Even in corporate contracts, buyer evaluations influence:
e Renewals
o Preferred vendor status
o Long-term relationships

Execution quality is strategic.
SECTION V — Compliance vs. Performance vs. Documentation

Many businesses confuse:
o Performance (doing the work)
o Compliance (meeting contractual rules)
o Documentation (proving both)

All three matter and failure in any area can undermine success.

Strong contract administration systems ensure:
o Work is delivered
o Requirements are met
» Evidence exists

SECTION VI — Contract Closeout Discipline
Closeout is not automatic.
Typical closeout requirements include:
e Final deliverables e Documentation confirmation

e Final invoices « Subcontractor closeout
+ Release of claims



Incomplete closeout can delay final payment and create audit risk.
SECTION VIl — How Templates Support Post-Award Execution
Templates support consistency and control across:
e Subcontractor onboarding
e Vendor profiles
o Contract tracking
e Closeout documentation
They reduce friction but must be used within a disciplined administration framework.
How Quin-Z Supports Contract Administration & Compliance Readiness

Quin-Z helps clients:
o Understand post-award obligations

e Prepare administration workflows

« Align compliance expectations before bidding

» Strengthen subcontractor management readiness

e Support sustainable execution across contracts
Best For

o Businesses preparing to scale contract volume
o Firms transitioning from subcontractor to prime
o Contractors managing compliance, reporting, and closeout



